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HCAW September 2018 Board Meeting Agenda
Our Vision: We are inspired to position homecare services as a leader in healthcare in Washington State.
Our Mission: To promote the long-term growth and sustainability of in-home services in Washington State. HCAW provides leadership for consumers
by unifying in-home services providers through public outreach, education, legislative advocacy and supporting practice standards.
Date: 9/28/18
TIME

Time: 8:30 - 9:30AM
TOPIC

DISCUSSION

Location: Sunshine Home Health, Spokane Valley
PLAN OF
ACTION

RESPONSIBLE

Welcome/Updates
Rob Krause Update
August 2018 Minutes
Executive Director Report & Requests
Legislative Report & Requests
Committee Requests
Review and approval of July 2018 financials

Discussion/Approval

Marilou

Approval

All

Financial Report

•
•
•
•
•
•
•

Review/Approval

Larissa/all

8:50 a.m.

Finance Committee

•

Calendar year-end expenses

Review/Approval

Marilou/all

9:10 a.m.

Other Business

•

New Board Member

Discussion/Approval

Marilou/all

9:30 a.m.

Adjournment
Next Meeting

•
•

Review of key deliverables/action items/decisions
October 19th from 10:00AM-12:00PM via conference call

8:30 a.m.

Call to Order

8:35 a.m.

Consent Agenda

8:40 a.m.

Marilou

Board Meeting Minutes
Friday, August 10, 2018
Teleconference
9:30 – 11:30AM
Our Vision: We are inspired to position homecare services as a leader in healthcare in
Washington State.
Our Mission: To promote the long-term growth and sustainability of in-home services in
Washington State. HCAW provides leadership for consumers by unifying in-home services
providers through public outreach, education, legislative advocacy and supporting practice
standards.
ATTENDANCE
Board: Marilou Church, President; Larissa Jording, Secretary/Treasurer; Rob Krause, Past
President; Directors Gretchen Anderson, Amber Hahn-Keenan, Kyle Long, Rachel Manchester,
Melinda Moore, Greg Pang; Brent Korte, Ex-Officio
Staff: Donna Goodwin, Community Liaison; Leslie Emerick, Legislative Consultant; Christine
Opiela, Executive Director
Absent: Directors Sam Miller, Nate Smith
CALL TO ORDER
Marilou welcomed everyone and called the meeting to order at 9:34AM. She provided an
update on Rob Krause’s position. As per the association’s bylaws, officers and directors have
up to 90 days to retain employment with another voting member before his/her positions shall
be declared vacant. However, if deemed by the Board of Directors to be in the best interest of
the association, a Director or Officer may be asked to continue on the Board beyond the 90-day
unemployment window.
It was moved and seconded to approve the minutes from the July 27, 2018 Board
meeting. Motion carried.
I. FINANCIAL REPORT
Larissa reviewed the July 2018 financials:
• As the Form 990 has already been completed, income and expenses received for events
or items in the 2017/2018 fiscal year will be recorded as new in the new fiscal year.
• The OASIS Rural grant was received from the State and the association will send
checks to pre-selected member agencies to reimburse them for their OASIS training.
It was moved and seconded to place the July 2018 financials on file. Motion carried.
Amber provided a brief report on the association’s Form 990, which was prepared by Peterson
& Associates at the end of the management transition. She reported there are no anomalies
and that it is appropriate to sign. Next year, HCAW will wait to complete the Form 990 until after
the start of the new fiscal year so income and expenses are properly recorded. Christine will

mail the physical documents to Rob to sign as he is listed as the association’s officer on the
document. The form will then be mailed back to Peterson & Associates to file with the IRS
before the November 15th deadline.
It was moved and seconded to approve the Form 990. Motion carried.
II. EXECUTIVE DIRECTOR’S REPORT
Christine reviewed highlights from her report:
• Constant Contact and GoToMeeting accounts have been activated. Future meetings will
use GoToMeetings; newsletters and eblasts will be sent through Constant Contact.
• HCAW’s Directors & Officers (D&O) Insurance is due to renew 9/14. Christine reported
there is a small increase in the total premium cost than previous years. Our rep said this
is an across-the-board increase from our provider and that the association hasn’t had an
increase since 2014. A discussion began as to what is included in the D&O coverage,
paying special mind to sexual harassment. It was recommended someone on the
Board, with Staff support, review the current coverage to see if there are any gaps. Jenn
will be researching General Liability and Conference Insurance shortly. While this is
association best practices, the association is also required to have GL coverage as per
its contract with CPMS. Conference Insurance is recommended as an extra measure to
ensure the association is protected if anything were to happen at a future conference.
It was moved and seconded to approve the insurance renewal after a review of the
current coverage. Motion carried.
•

•

Staff is cleaning up the database and making small changes to the website for more
accurate reporting and to make it more user-friendly. There will need to be a big
overhaul of the database including changing the Provider Organization/Provider Member
structure, cleansing outdated or expired contacts, and editing membership fields.
Christine reported these changes will take some time and asked the Board to inform her
of any additional pain points they or their agencies have with the site.
Christine provided a tentative schedule for the action items taking place prior to, during,
and after the Internal Strategic Review. Jenn will provide more information shortly.

The association used to have a career center powered by JobTarget, which was purchased by
YourMembership several years ago. HCAW’s current career center is in need of upgrading and
Christine presented information on YourMembers’ career center used by other state
associations like CAHSA. While YourMembership offers several different models, Christine
recommended signing up for their Revenue Sharing model. The upfront cost will be waived as
HCAW is a returning customer, the revenue split is 75% HCAW/25% YourMembership, and the
minimum job posting fee is $99 (HCAW’s current price is $100 for members). If the association
decides to change their AMS and choose one not part of the YourMembership umbrella, there
will be an estimated $1000 fee to transfer the career center to the new platform.
YourMembership will not charge this fee upfront and will instead take it from the association’s
revenue share.

It was moved and seconded to sign up for YourMembership’s Revenue Sharing Model.
Motion carried.
Christine reviewed the RCTCLearn.net OASIS Contract. As per our contact, Kristi Kiehne, there
are no changes from last year’s contract. This year, HCAW netted $209.70 from their OASIS
partnership with RCTCLearn.net.
It was moved and seconded to sign the 2018/2019 RCTCLearn.net OASIS contract.
Motion carried.
Christine presented the Board with a membership list and reminded everyone that HCAW will
reinstate a Board Ambassador program. Once a quarter, Board members will call or email their
assigned members to check-in and help promote HCAW programs. Christine will send the
membership list to the Board to assign themselves to members by Friday, August 17th. She will
then distribute the finalized list and provide a phone/email script.
III. LEGISLATIVE UPDATE
Leslie highlighted several items within the August Public Policy report:
• Primary elections were August 7th and half of the Senate and the entire House of
Representatives are up for election November 2018. HCAW PAC was able to provide
campaign contributions to both Democratic and Republican legislators. Leslie reminded
the Board that the PAC funds were very low and that the association needs to fundraise
more to continue making an impact on state and federal issues.
• Leslie is crafting a letter with Lauri S. Ours, Government Director for WAHCA, to the
DOH and Representative Cody. The letter addresses the need to hire more staff to get
the licensure and certification done in a timely manner for LTC workers. Leslie will send
the letter to the Board for approval next week.
• Seattle Cancer Care Alliance raised some concerns over term definitions in the DOH
Opioid Prescribing rulemaking. There is an exemption for palliative care and hospice,
but this is something the association should keep an eye on.
• Leslie is actively working on bringing in-home services to discussions with EMS’ role in
home health.
• The Walk on Washington is Wednesday, February 6, 2019.
• Leslie has been working with Mike Pugsley of Ashley Homes regarding some concerns
with the Developmental Disabilities Administration (DDA) amendments for five waivers
funded by the Centers for Medicare and Medicaid Services (CMS). Leslie and the Policy
Committee are working on draft comments to submit to CMS. Once finalized, Leslie will
distribute the comments to the Board for approval by the August 27th submission
deadline.
Brent provided an update from NAHC:
• Brent reported that while he believes NAHC should be more focused on the PDGM, they
are focusing on pushing back on VBP instead. He will continue to provide updates to
the Board as NAHC addresses both issues.
• NAHC is reducing the size of their Board so there will be 9 elected and 6 appointed
members. The decision to have appointed members is to ensure there is enough

geographic and background diversity. It was suggested HCAW nominate Brent to
continue his work on the NAHC Board.
It was moved and seconded that HCAW will nominate Brent to the NAHC Board of
Directors. Rachel Manchester abstained. Motion carried.
IV. SEPSIS INITIATIVE
Marilou and Donna began a discussion on the Sepsis Initiative Doris worked on prior to her
retirement. Al Cardillo with HCA NY has a sepsis program they are offering other state
associations to provide to their membership. The program sublicense is expensive, but sepsis
is a very hot topic in the in-home services industry as it involves patients and how clinicians are
trained. Donna reported that Sue Bergman, who spoke on sepsis at the 2018 Annual
Conference, may have some additional information soon from her work group. It was decided
the Board will discuss the Sepsis Initiative further at the September Internal Strategic Review.
V. ANNUAL MEETING/EDUCATION COMMITTEE
Rachel and Gretchen provided an update on the 2019 Annual Conference:
• Jenn is finalizing the contract with the Hotel 116 and the meeting dates will be April 30 –
May 2, following the traditional Tuesday – Thursday schedule.
• Graphics for the “A Future of Change” theme are being workshopped and will be a
triangle with Clinical Excellence, Quality, and Innovation as the three points.
• The committee and Staff are reaching out to 4-5 presenters to provide either a preconference or keynote presentation. Bill Dombi will also be asked to speak again on the
final day.
• The 2020 RFP will also be sent out soon and the committee requested the location be
part of the September Internal Strategic Review.
The committee has decided the fall program will focus on a review of regulatory changes. It
was suggested that the fall program continually focus on this topic so members know there will
education and support for it every year. The date of the program is still being finalized but will
most likely be the first week of November with future programs starting earlier in the fall. The
committee had decided on a two-track workshop and will be reaching out to J’non Griffin and
Linda Krulish to present. It was recommended the committee also reach out to Nancy Hite with
HCA as she is currently working on hospice regulatory issues. The location for the program has
not been finalized and Board members were asked to provide suggestions.
The committee will be working on the Winter program and asked Board members to provide any
topic suggestions that would be important for their agencies.
VI. COMMUNITY LIAISON – PRESIDENT ELECT
Donna has stepped down as President-Elect, leaving a vacancy for that position. As per the
association’s bylaws, the President can nominate a Director to fill the vacancy for the remainder
of the term. The bylaws recommend any nominations must represent the same geographic
background and come from a similar provider agency. As Donna is not a Provider member, the
latter recommendation does not apply. Any nominated Director must be approved by the Board.

A discussion began as to which Directors would like to step into this role. Christine reminded
the Board that, as per the bylaws, no more than one (1) member from each distinct provider
number shall serve on the Board. No more than 2 (two) members from corporate entities that
share multiple provider numbers shall be on the board at the same time. Marilou nominated
Rachel to fill the President-Elect position.
It was moved and seconded that Rachel Manchester will fill in as President-Elect for the
remainder of the term. Motion carried.
VI. OTHER BUSINESS
It was suggested the Membership Committee be reinstated to create a membership outreach
program, review membership forms and dues, and update membership benefits. Kyle Long and
Nate Smith were elected to co-chair positions.
The next meeting will be Friday, September 28th 8:30AM – 4:00PM at Sunshine Home Health in
Spokane Valley, WA.
There being no other business, the meeting was adjourned at 11:48AM.

•
•
•
•
•
•
•
•
•
•
•
•
•
•

SUMMARY OF ACTION ITEMS
Christine to send the Form 990 to Rob for his signature. Once signed, the Form 990 will
be sent back to Peterson & Associates for filing.
Christine and Greg to review the association’s D&O coverage conditions to ensure it is
inclusive and on par with other trade associations.
Staff to sign up for the Revenue Sharing career center model with YourMembership.
Christine to sign the 2018/2019 RCTCLearn.net OASIS contract and send to Kristi
Kiehne.
As part of the Board Ambassador program, the Board to assign themselves to members
by August 17th.
Leslie to send the letter she’s working on with Lauri St. Ours to the Board for approval.
Leslie to send comments for the DSHS DDA to the Board by August 27th deadline.
Brent to prepare his resume and supporting documents and send to Staff. Staff to
complete nomination by August 24th deadline.
Donna to follow up with Al Cardillo from HCA NY to make sure she can share his work
with Sue Bergman’s work group.
Staff to add the 2020 Annual Conference location to the September Internal Strategic
Review agenda.
The Annual Meeting/Education Committee to reach out to Nancy Hite with HCA to
present at the fall program.
Board members to provide suggestions for the fall program location and winter program
topic to the Annual Meeting/Education Committee.
Staff to notify the membership of Rachel’s new position as President-Elect.
Kyle and Nate to begin work on the Membership Committee with Staff.

Home Care Association of Washington

Actual vs. Budget Performance
For the Month and Two Months Ended August 2018
Aug 18

Budget

$ Over Budget

Jul - Aug 18

YTD Budget

$ Over Budget

Annual Budget

19,414.75

17,916.67

1,498.08

38,769.00

35,833.34

2,935.66

317.68

333.33

-15.65

605.48

666.66

-61.18

4,000.00

0.00

0.00

0.00

2,020.00

0.00

2,020.00

48,000.00

Ordinary Income/Expense
Income
4000 ꞏ Provider Dues
4010 ꞏ Affiliate Dues
4100 ꞏ Annual Meeting/Conv - Spring
4110 ꞏ Conf Trade Show Booth

215,000.00

0.00

0.00

0.00

0.00

0.00

0.00

25,000.00

5,838.70

3,750.00

2,088.70

13,184.70

7,500.00

5,684.70

45,000.00

4240 ꞏ Job Target/Career Board

0.00

125.00

-125.00

0.00

250.00

-250.00

1,500.00

4250 ꞏ Newsletter Ads/Subscriptions

0.00

54.17

-54.17

0.00

108.34

-108.34

650.00

4280 ꞏ Sponsorships/Endorsements/Rebat

0.00

0.00

0.00

0.00

0.00

0.00

2,500.00

4285 ꞏ Affiliate Sponsor

0.00

0.00

0.00

0.00

0.00

0.00

7,500.00

4310 ꞏ OCS OASIS Partnership

0.00

125.00

-125.00

0.00

250.00

-250.00

1,500.00

4385 ꞏ Website Advertising

0.00

83.33

-83.33

0.00

166.66

-166.66

1,000.00

5000 ꞏ Interest & Dividends

24.01

0.00

24.01

44.75

0.00

44.75

0.00

25,595.14

22,387.50

3,207.64

54,623.93

44,775.00

9,848.93

351,650.00

4200 ꞏ Workshops/Seminars

Total Income
Expense
7000 ꞏ Management/Facilities/Staff/Equ

13,783.33

12,083.33

1,700.00

25,866.66

24,166.66

1,700.00

145,000.00

7010 ꞏ Service Charge Expense

72.35

416.67

-344.32

353.02

833.34

-480.32

5,000.00

7020 ꞏ Staff Travel

53.03

416.67

-363.64

53.03

833.34

-780.31

5,000.00

3,200.00

3,491.67

-291.67

6,400.00

6,983.34

-583.34

41,900.00

7130 ꞏ Lobbyist/Legislative Consultant
7150 ꞏ Lobbyist Expenses

384.86

125.00

259.86

384.86

250.00

134.86

1,500.00

7180 ꞏ Community Liaison

900.00

4,166.67

-3,266.67

900.00

8,333.34

-7,433.34

50,000.00

7190 ꞏ Community Liaison Expenses

0.00

250.00

-250.00

0.00

500.00

-500.00

3,000.00

7195 ꞏ Policy & Advocacy

0.00

208.33

-208.33

0.00

416.66

-416.66

2,500.00

103.14

166.67

-63.53

206.28

333.34

-127.06

2,000.00

7230 ꞏ Insurance
7240 ꞏ Office Supplies/Equipment

0.00

41.67

-41.67

478.25

83.34

394.91

500.00

7250 ꞏ Printing/Stationery

0.00

125.00

-125.00

98.86

250.00

-151.14

1,500.00
1,000.00

7260 ꞏ Photocopies

8.90

83.33

-74.43

8.90

166.66

-157.76

60.00

0.00

60.00

60.00

0.00

60.00

7290 ꞏ Tech. Dev/Maint/Website

334.20

222.50

111.70

334.20

445.00

-110.80

7310 ꞏ Postage

381.62

54.17

327.45

453.01

108.34

344.67

650.00

7370 ꞏ NAHC Dues/Other Memberships

0.00

125.00

-125.00

0.00

250.00

-250.00

1,500.00

7400 ꞏ Membership Certificates

0.00

20.83

-20.83

0.00

41.66

-41.66

250.00

7520 ꞏ Board Meetings Expense

0.00

208.33

-208.33

0.00

416.66

-416.66

2,500.00

7530 ꞏ President's Travel Expense

0.00

166.67

-166.67

0.00

333.34

-333.34

2,000.00

7540 ꞏ Strategic Planning

0.00

125.00

-125.00

0.00

250.00

-250.00

1,500.00

7560 ꞏ Taxes

0.00

0.00

0.00

0.00

0.00

0.00

100.00

10.00

0.00

10.00

10.00

0.00

10.00

0.00

0.00

41.67

-41.67

0.00

83.34

-83.34

500.00

7710 ꞏ Speaker

0.00

0.00

0.00

0.00

0.00

0.00

6,000.00

7715 ꞏ Food and Beverage

0.00

0.00

0.00

0.00

0.00

0.00

35,000.00

7720 ꞏ Technology

0.00

0.00

0.00

0.00

0.00

0.00

5,500.00

7725 ꞏ Hand Outs

0.00

0.00

0.00

0.00

0.00

0.00

1,500.00

7730 ꞏ Lodging

0.00

0.00

0.00

0.00

0.00

0.00

2,700.00

7740 ꞏ Travel

0.00

0.00

0.00

0.00

0.00

0.00

2,000.00

0.00

0.00

0.00

0.00

0.00

0.00

52,700.00

7910 ꞏ Speaker

0.00

1,250.00

-1,250.00

5,000.00

2,500.00

2,500.00

15,000.00

7915 ꞏ Food and Beverage

0.00

366.67

-366.67

84.64

733.34

-648.70

4,400.00

7920 ꞏ Technology

0.00

250.00

-250.00

360.00

500.00

-140.00

3,000.00

7925 ꞏ Hand Outs

0.00

208.33

-208.33

1,922.06

416.66

1,505.40

2,500.00

7930 ꞏ Lodging & Transportation

0.00

0.00

0.00

816.43

0.00

816.43

0.00

3,360.00

125.00

3,235.00

3,360.00

250.00

3,110.00

1,500.00

7270 ꞏ Telephone

7580 ꞏ Miscellaneous
7600 ꞏ Unallocated Contingency

2,670.00

7700 ꞏ Annual Mtg/Convention Spring

Total 7700 ꞏ Annual Mtg/Convention Spring
7900 ꞏ Workshops/Seminar Expense

7900 ꞏ Workshops/Seminar Expense - Oth
Total 7900 ꞏ Workshops/Seminar Expense
Total Expense
Net Ordinary Income

3,360.00

2,200.00

1,160.00

11,543.13

4,400.00

7,143.13

26,400.00

22,651.43

24,739.18

-2,087.75

47,150.20

49,478.36

-2,328.16

349,670.00

2,943.71

-2,351.68

5,295.39

7,473.73

-4,703.36

12,177.09

1,980.00

-4,703.36

15,675.53

1,980.00

Other Income/Expense
Other Income
9000 ꞏ Baird Change in Market Value
9100 ꞏ Baird Income and Distributions
Total Other Income
Net Other Income
Net Income

1,922.68

2,939.45

355.43

558.99

2,278.11

3,498.44

2,278.11
5,221.82

3,498.44
-2,351.68

7,573.50

10,972.17

Home Care Association of Washington

Statement of Activities
For the Month Ended August 31, 2018 and 2017
Aug 18

Aug 17

Ordinary Income/Expense
Income
4000 ꞏ Provider Dues
4010 ꞏ Affiliate Dues
4200 ꞏ Workshops/Seminars
4250 ꞏ Newsletter Ads/Subscriptions

19,414.75

18,435.41

317.68

407.37

5,838.70

2,330.00

0.00

400.00

24.01

14.21

25,595.14

21,586.99

13,783.33

8,750.00

7010 ꞏ Service Charge Expense

72.35

119.87

7020 ꞏ Staff Travel

53.03

0.00

0.00

6,400.00

5000 ꞏ Interest & Dividends
Total Income
Expense
7000 ꞏ Management/Facilities/Staff/Equ

7100 ꞏ Executive Director
7130 ꞏ Lobbyist/Legislative Consultant

3,200.00

3,200.00

7150 ꞏ Lobbyist Expenses

384.86

0.00

7180 ꞏ Community Liaison

900.00

0.00

7230 ꞏ Insurance

103.14

103.17

7260 ꞏ Photocopies

8.90

0.00

60.00

0.00

7290 ꞏ Tech. Dev/Maint/Website

334.20

117.00

7310 ꞏ Postage

381.62

0.00

0.00

218.28

10.00

0.00

0.00

166.92

7270 ꞏ Telephone

7520 ꞏ Board Meetings Expense
7580 ꞏ Miscellaneous
7700 ꞏ Annual Mtg/Convention Spring
7730 ꞏ Lodging
Total 7700 ꞏ Annual Mtg/Convention Spring
7900 ꞏ Workshops/Seminar Expense
Total Expense
Net Ordinary Income

0.00

166.92

3,360.00

360.00

22,651.43

19,435.24

2,943.71

2,151.75

1,922.68

-1,308.38

355.43

279.87

2,278.11

-1,028.51

2,278.11

-1,028.51

5,221.82

1,123.24

Other Income/Expense
Other Income
9000 ꞏ Baird Change in Market Value
9100 ꞏ Baird Income and Distributions
Total Other Income
Net Other Income
Net Income

Home Care Association of Washington

Statement of Financial Position
As of August 31, 2018 and August 31, 2017
Aug 31, 18

Aug 31, 17

ASSETS
Current Assets
Checking/Savings
1000 ꞏ PCB Checking 0944
1010 ꞏ PCB Money Mkt
1020 ꞏ Baird Cash and Equivalents

19,975.41

82,554.46

139,373.69

100,014.21

31,926.05

32,761.02

100,691.26

93,655.28

1,000.05

3,469.03

292,966.46

312,454.00

1,107.00

200.00

1,107.00

200.00

1300 ꞏ Prepaid Expenses

16,283.33

1,170.00

1310 ꞏ Prepaid Insurance

103.46

103.14

1030 ꞏ Bairds Investment Assets
1050 ꞏ Paypal
Total Checking/Savings
Accounts Receivable
1200 ꞏ Accounts Receivable
Total Accounts Receivable
Other Current Assets

1375 ꞏ Prepaid Workshop Expenses

1,080.00

1,080.00

17,466.79

2,353.14

311,540.25

315,007.14

311,540.25

315,007.14

3,110.09

0.00

3,110.09

0.00

2115 ꞏ Provider Dues

77,659.02

73,741.64

2120 ꞏ Affiliate Dues

1,270.71

1,629.52

78,929.73

75,371.16

0.00

10,215.00

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & NET ASSETS
Liabilities
Current Liabilities
Accounts Payable
2000 ꞏ Accounts Payable
Total Accounts Payable
Other Current Liabilities
2110 ꞏ Deferred Dues

Total 2110 ꞏ Deferred Dues
2175 ꞏ Deferred Workshop Income
2360 ꞏ Payable to HCAW PAC

430.00

0.00

79,359.73

85,586.16

82,469.82

85,586.16

82,469.82

85,586.16

202,129.25

202,129.25

32000 ꞏ Retained Earnings

15,969.01

22,805.77

Net Income

10,972.17

4,485.96

229,070.43

229,420.98

311,540.25

315,007.14

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Net Assets
3000 ꞏ Unrestricted Net Assets

Total Net Assets
TOTAL LIABILITIES & NET ASSETS

Executive Director Report
September 2018
Board Updates
Board Ambassador Outreach
Thank you to everyone for making your initial outreach to our members! You may not receive much of
an initial response, but I’m confident our members appreciate your efforts. By actively engaging them,
we are offering our members a voice they may not have felt they had in the past. This will allow us to
build a healthier association and make sure our goals reflect the needs of our membership. It is also a
good way to get members involved in the Association and we can identify future leaders easier.
While these outreach efforts will be made quarterly, we asked for the first round to be completed in
time for our Internal Strategic Review in case there was any member feedback we could use in our
planning. The next round will be completed by the end of December and will mostly focus on renewals,
advocacy efforts, and education events like the Fall Conference in November. I will continue to provide
both phone and email scripts for you to use, but please provide feedback on anything you think we
should include or remove.
Committee Reports
We’ve started adding monthly committee reports to your board packets to give you a bird’s eye view on
what they have accomplished each month, what they’re currently working on, and if they need
assistance from the Board.
Thank you to everyone who sent out our Committee Volunteer form to your agencies – your advocacy
for the Association has given us much healthier committees allowing us to be more productive and
efficient.
In the future, we’ll have members chair the committees with Board liaisons sitting in to provide a link to
the Board. Letting members lead committees is a great opportunity to identify future Board members
as part of our leadership training.
Board Policy Acknowledgement Agreement
Every year, Board members will need to sign an agreement that you have received copies of the
Whistleblower, Antitrust, Document Retention, and Conflict of Interest policies. These are included in
the Association’s Policies & Procedures Manual that is available on the Board Members’ Only section of
our website. The Whistleblower Policy and Antitrust Guidelines are newer additions to the manual and
were approved by the Board in July.
Community Liaison Title Change – approval needed
It was recommended to change Donna Goodwin’s title, Community Liaison, to one that spoke more to
her clinical background. While her role itself won’t change, this gives our members and those in the
community a better idea of her expertise giving her perspectives and recommendations more weight.
This will be especially beneficial during legislative session as Leslie works with Donna. The

recommended title change is “Clinical Director” and Board approval is needed before we make the
change.

Financial Updates
Money Market Transfer
At this month’s board meeting we will be further reviewing HCAW’s finances for the rest of the calendar
year. There is a need to transfer funds from the Association’s money market account to the checking
account to help cover expenses for the next few months. Part of the need is because HCAW had a
$10,000 fee for CPMS’ transition last June that was not part of the 2017/18 budget. In addition, last
year’s fall program was in September but has been moved to November this year. This means the funds
collected at this time last year are delayed. In addition to the fall program income, HCAW will be
receiving dues income starting as soon as November.
The Finance Committee will recommend initially transferring $19,000 and will meet again in October to
review any additional needs. Transferring funds multiple times instead of one lump sum is to maintain a
large balance in the money market account as the Association can collect more interest. The
committee will also recommend putting funds back into the money market account next calendar year
but will need to assess how much before making any new recommendations to the Board.
We will review this recommendation during the Board meeting with the committee formally making
their recommendations. The Board will need to approve before Staff can transfer any funds.
New Baird Investments
Tad Donnan, our Baird advisor, recommended a purchase of ABBV shares (formally part of Abbot Labs)
at <$94/share with $115 target and 4.14 dividend. When he made the recommendation, it was
$93/share and knowing this will fluctuate, Tad suggested purchasing $7,500 worth. Baird had
monitored the stock since January when it was $126/share, but he believes it will be a good investment
for the Association. At the time, HCAW had approximately $32,000 in cash and 60% in equities, which is
well within the 50-85% outlined in HCAW’s Investment Policy.
The Finance Committee, which is comprised of HCAW’s Officers, approved the sale and Tad moved
forward with the purchase. The committee will be meeting with Tad in October for a further review of
HCAW’s investments.
Form 990
The Form 990 has been signed and sent to Peterson & Associates for filing. The filing deadline is
November 15, 2018.

Fall Program
Our Annual Meeting/Education Committee has put together a stellar program for this year’s Fall
Conference. We have exciting industry experts speaking on home health, palliative care, and hospice
hot topics. If you have not had a chance to review the program I encourage you to do so soon. We’re
expecting a packed house and already have 16 registrations since we opened registration last week!

We have set up a small room block at the Seattle Airport Marriott for those who have to travel longer
distances. There will also be audio recordings of the program offered to those who cannot participate in
person.
The committee will be soliciting sponsorships soon and we encourage all Board members to send
recommendations to Rachel, Gretchen, and Jenn. These additional funds will help offset any conference
expenses as well as provide additional income for the Association for the remainder of the calendar
year. It is also a great opportunity for us as we look towards adding Affiliate Sponsor members.

HCAW Scorecard
Metric
Financial

Total Assets
Total Expenses

Total Sessions
Total Unique Visitors
Total Returning Visitors
Website Pageviews
Avg. Time on Site (minutes)
Pages per Session
Website/Social Media # of Likes on Facebook Page
# of Members on Twitter Page
# of Members on LinkedIn Group
Newsletter Open Rate %
Eblast Open Rate %
# of Unsubscribed
Bounced Rate %

Membership

Meetings

Total Members
Affiliate Organization
Affiliate Sponsor
Association/Institutional Affiliate
Individual
Individual Affiliate
Provider*
Annual Conference Attendance*
Annual Conference Registration Income*
Total Sponsorship Income*
Blueprint for OASIS Workshop Attendance
Blueprint for OASIS Workshop Income
Fall Program Attendance
Fall Program Income
# of Webinars Offered

YE
6/30/17

YE
6/30/18

YTD
8/31/2018

2017-18
Budget

$ 309,997.97
$ 305,723.24

$ 318,647.47
$ 328,399.59

$ 54,623.93
$ 47,150.20

$ 328,500.00
$ 328,450.00

N/A
N/A

N/A
N/A

N/A
N/A

N/A
N/A

62*
N/A
N/A
19.50%
23.25%
N/A
3%

90
15
30
14.94%
16%
N/A
2%

327
292
25
578
1:12
1.77
96
15
30
23.50%
25.32%
13
7%

N/A
N/A
N/A
N/A
N/A
N/A
N/A

62
3
2
1
1
7
48

65
3
2
2
1
8
49

153
$ 44,158.00
$ 12,300.00
36
$ 12,727.50
46
$ 6,125.00
19

159
$ 45,582.00
$ 19,160.00
45
$ 21,875.00
44
$ 10,650.00
21

Notes

*date range 7/15/16 - 6/30/17

*tracking not turned on until 1/1/17

*includes branches
*Includes complimentary registrations
$ 45,000.00 *COA 4100
$ 16,500.00 *COA 4110
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Provider Member Detail
Adams
Asotin
Benton
Chelan
Clallam
Clark
Columbia
Cowlitz
Douglas
Ferry
Franklin
Garfield
Grant
Grays Harbor
Island
Jefferson
King
Kitsap
Kittitas
Klickitat
Lewis
Lincoln
Mason
Okanogan
Pacific
Pend Oreille
Pierce
San Juan
Skagit
Skamania
Snohomish
Spokane
Stevens
Thurston
Wahkiakum
Walla Walla
Watcom
Whitman
Yakima

2
1
2
3
4
7
3
3
4
2
2
1
3
3
3
5
15
6
2
3
4
3
5
2
3
1
13
3
3
3
6
4
2
5
3
2
2
1
4

YE
12/31/18
1
0
0
1
3
4
1
2
2
1
0
0
2
2
1
4
16
6
2
1
3
2
4
1
2
0
12
1
1
1
6
1
1
4
2
1
0
0
3

For Profit
Non-Profit

28
22

21
14

Metric

Counties Served

Agency Type

AFHHA
ACHC
Other Memberships HCAOA*
(not currently tracked NAHC
in database)
NHPCO
NPDA
WAPDA

YE
12/31/17

0
0
1
22
14
1
0

Affiliations
(Provider Members)

Franchise
HMO
Hospital
Nursing Home
Official
Private
Public
Voluntary

0
2
15
1
0
16
16
1

0
1
13
1
0
12
8
1

License Type
(Provider Members)

Adult Day Health
Home Care
Home Health
Hospice
Hospital*
Pharmacy

0
16
47
14
0
0

0
15
38
17
0 *not on Provider form
0

Certifications
(Provider Members)

ACHC Certification
CHAP Accreditation
JCAHO Accreditation
Medicare Home Health Certification
Medicare Hospice Certification
Medicare Part "B" Provider
NCQA

2
19
34
10
14
1

1 *not on Provider form
3
13
24
14
8
0

Adaptive Equipment
Adult Day Health
Alzheimer's/Dementia Care
Appointment Escorts
Care Management
Chores & Cleaning

1
0
9
3
6
5

2
1
8
5
0
6

Notes

Provider Member Detail
Metric

Services Provided
(Provider Members)

Payment Accepted
(Provider Members)

YE
12/31/17

Companions
Durable Medical Equipment
Home Modification
Home Phototherapy
Homemaking
Hospice
Incontinence Solutions
Intravenous Therapy
Live-In Aides
Maternal & Child Health
Medical Social Work
Medication Management
Mental/Behavioral Health
Nursing
Nutritionist
Occupational Therapy
Ostomy Care
Pain/Palliative Care
Pediatric Nursing
Personal Care/Home Health Aides
Personal Emergency Response Systems
Physical Therapy
Private Duty Nursing
Psychiatric Nursing
Respiratory Therapy
Speech & Language Therapy
Staffing
Telehealth Monitoring
Transportation
Wound Care

7
3
1
2
6
14
0
22
3
1
41
37
4
40
11
40
31
14
10
40
14
41
7
4
3
39
3
13
3
41

Amerigroup
Community Health Plan of Washington
Coodinated Care Corp
Income-Based Sliding Scale Fee
Long Term Care Insurance
Medicaid
Medicare
Medicare Advantage
Molina Healthcare of Washington
Private Pay
State Assist
United Healthcare Community Plan
Veterans Administration
Worker's Compensation
Other*
Other

13
31
13
8
9
29
40
38
23
36
5
20
37
37
6
15

YE
12/31/18
7
4
1
2
2
14
0
10
4
1
27
23
3
33
8
28
18
13
4
26
7
28
5
3
3
28
3
6
5
25

Notes

13
19
10
8
7
24
26
25
19
27
3
16
24
26
*Aetna, Assuris, Charity, Group Health, Humana, Kaiser, MOCR, Premera, Regence, Signa, Tri-West
13 *no further detail
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HCAW September 2018 Legislative/Public Policy Report
Prepared by Leslie Emerick, Governmental Consultant
Legislative Overview
According to the Washington State Wire, a newsletter written with DJ Wilson, a well-known
WA health care policy strategist and organizer for the State of Reform Conferences, Washington
State Democrats' position looks strong moving into November after a solid performance in the
August primaries. Conservatively, they could pick up 13 seats in the House and four in the
Senate. It's even possible that Democrats' gains in the Legislature could be enough to clear a twothirds majority in both houses. What would that mean for policy in Washington State? The link
above will take you to a rundown of various implications for a 2/3rds majority in both chambers,
as well as what the more reasonable threshold of 60% could mean in 2019.
I have started setting up meetings with state legislators for discussion regarding our legislative
ask. Greg Pang and I met with Senator Annette Cleveland, Chair of the Senate Health Care
Committee and Senator Ann Rivers, Ranking Minority member of the Senate Health Care
Committee on September 6th in Vancouver WA. Our discussion was around how we could
approach asking for additional funding for Medicaid Home Health next session. We discussed
the report coming out of the Health Care Authority on Home Health this fall and what
ramifications this might have for our request. Senator Cleveland is willing to have a work session
in her committee on the report, possible in conjunction with a palliative care work session as
well. We discussed our meeting with Susan Birch, Health Care Authority Director, and her
suggestion to work on a Value Based Purchasing Model for Home Health. Both Senators agreed
that a new approach is needed and that VBP could be the way to go. They are willing to run a bill
for us so that the issue gets lots of “airtime” in the committee. We have been given permission to
work with Ways and Means Committee staff to craft a bill, but we really need to make a
determination on the approach that we would like to take prior to contacting committee staff. We
have our work cut out for us!!
Department of Health Issues
Fund O2G: Health Professions Budget/Lack of Staffing at DOH: HCAW supported my
working with Lauri St. Ours, Governmental Director for the WA Health Care Association for
nursing homes and assisted living facilities, to craft a letter to DOH and Representative Cody and
other legislators protesting that they are not hiring enough staff to get the licensure and
certification done in a timely manner for LTC workers. The letter was sent out on August 20,
2018, on behalf of Washington Health Care Association, LeadingAge Washington, Adult Family
Home Council of Washington, Washington State Hospice and Palliative Care Organization,
Home Care Association of Washington, and Washington Home Care Association. I think its
important that you all see the letter if you have not had a chance to review it yet. Within 24 hours
1
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we got a response back from Paula Meyers of the Nursing Commission and Kristin Peterson,
Assistant Secretary with DOH Professions. Attached is the letter to Kristin Peterson at DOH and
Paula Meyers at the Nursing Care Quality Assurance Commission::

DOH Kristin
Peterson-Failure to Assure Timely Certification of LTC Health Care.docx

We have received two responses back from DOH and NCQAC on this letter. Here they are:
(Paula Meyers, NCQAC) Thank you for your message. I share your concerns with delays in
credentialing for nursing assistants and home care aides as they provide critical health care
services to our often most vulnerable populations. As Diane Young, our Credentialing Manager,
shared with you last week, our goal is to approve applications within 14 days, which is not being
met in every case. Our 14-day goal assumes we receive a complete application upon initial
receipt. For nursing assistants, last month the average time to issue a credential upon receiving a
complete application was 16 days for on-line applications and 29 days for paper applications.
(Kristin Peterson, DOH Assistant Secretary) For home care aides, last month we averaged six
days to issue a credential upon receiving a complete application, but paper applications took 29
days. As you can see, there is a great benefit to individuals using our new on-line licensing
system. We do not credential nurses, the NCQAC does, and I believe Ms. Meyer responded to
your request for data this afternoon.
One of the main barriers to consistently meeting our 14-day goal is adequate staffing. The health
professions account, which the department administers, is supported by fees from all 85
professions (almost 470,000 licensees). We have been working to ensure this account is as
healthy as possible considering several professions, such as nursing assistants, are running a
deficit in their account. We have held staffing vacancies to cut costs, which has had a measurable
impact on our credentialing timelines.
Last year we successfully sought reimbursement from the legislature for funds that were taken
from the health professions account to support the medical marijuana authorization database. We
also received authorization last session to spend money to hire more employees, the majority in
our credentialing unit. These actions are a great step toward ensuring we are fully staffed to meet
the needs of providers and patients. But more needs to be done, which is why the department is
potentially seeking a decision package next session for authorization to hire staff to fill more
vacancies to ensure we are able to provide the best possible customer service. We would not be
asking for money from the legislature, simply authority to spend money from the health
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professions account. We are also taking a close look at our available options for ensuring health
care profession account balances that are in the red are right sized, such as raising licensing fees.
We are also very interested in working with you and other stakeholders on how to provide
efficiencies in credentialing (perhaps increasing the percentage of initially complete applications
we receive) and reduce disciplinary costs (perhaps through provider education) – the main cost
drivers of regulating a profession. Thanks again for reaching out to me. I would appreciate the
opportunity to meet with you and explore opportunities for improvement.

•

Long-Term Care Workgroup Information/Budget Proviso ESSB: I attended the LTC
workshop meeting on August 24th at DOH. During the Public Comment section of the meeting I
again expressed my concerns that hospice and home health are not at the table in these
discussions and that they are only looking at a portion of the LTC system in their assessments.
I brought up the fact that they mentioned five different names or categories when talking about
entry level workers. I suggested that they consider consolidating these categories into one LTC
licensure/certification so that they can all work in LTC settings interchangeably with perhaps
some specific setting training. This ended up being a popular concept and was voted to a higher
discussion level with the group. Rep. Cody is going to have her staff do a review of the different
types of long term care workers and see if there is a way to consolidate! It seems like this would
make it easier for all entry level workers to enter the system and have more flexibility.

•

o
o
o
o

The budget proviso directs the Nursing Commission to convene and facilitate a workgroup to
assess the need for nurses and nursing assistants in long-term care settings and to provide
recommendations in a report to the Governor and Legislature by December 15, 2018. A series of
six workshop meetings will convene during the summer of 2018 and all meetings are open to the
public. Here are the workshop meeting packets:
August 24, 2018 (PDF)
August 6, 2018 (PDF)
July 30, 2018 (PDF)
July 10, 2018 (PDF)

o
o

•

Long-Term Care Workshop #5: September 10, 2018 from 1:00pm - 5:00pm
Registration URL: https://attendee.gotowebinar.com/register/7174588640680937731
Long-Term Care Workshop – Final: September 28, 2018 from 8:00am - 12:00pm
Registration URL: https://attendee.gotowebinar.com/register/4911070232066888195
Here is a reminder: Effective January 1, 2018 all nurses licensed in Washington must provide
workforce data.
See the Executive Director's article for more information and instructions on how to complete the
new workforce data requirement (PDF).
3
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Drug Take Back Program: Here is a good update on the Drug Take Back Rules happening at DOH
from Margaret Shield who has been the proponent of this legislation since she worked for King
County Hazardous Waste years ago: “At the second Rules Workshop on August 30th in Spokane,
representatives of the pharmaceutical industry revealed that they are asking DOH for supplemental
definitions and other changes to the proposed WAC. One definition they are requesting would limit
DOH’s determinations of areas that need supplemental mail-back services or collection events to
compensate for gaps in drop box coverage. At the recent workshop, DOH staff said they planned to
post all stakeholder comments received thus far to their website. That will allow us to see details of
what the industry is requesting, and propose fair and workable alternatives. We worked hard to get
strong convenience standards in this law to ensure drug take-back services across the state. We need
to protect those requirements in the proposed rule.”
I think we should consider a letter to DOH regarding the “convenience standards” mentioned below,
especially for mail back services. We need to let them know how important this is for hospice
provided in the home. The next meeting is September 24th in Tumwater, 1-4 pm. I plan on attending
but would like to submit comments prior to the meeting electronically and may testify in person about
our need for a convenient mail back service.
They are mainly working on how to structure the take back program (1) Establish a single uniform,
statewide system of regulation for safe and secure collection and disposal of medicines through a
uniform drug take-back program operated and funded by drug manufacturers and regulated by the
department of health consistent with chapter 69.48 RCW. (2) Establish criteria and an approval
process for program operators to operate a drug take-back program under chapter 69.48 RCW. (3)
Ensure every covered manufacturer whose drugs are sold in or into Washington complies with
chapter 69.48 RCW and this chapter.
•
•
•

WAC+246-XXX+Drug+Take+Back+Program+DRAFT+V2.3_MARKUP_082318.pdf
1047+Rules+Draft+Agenda+20180830.pdf
WAC+246-XXX+Drug+Take+Back+Program+DRAFT+V2.3_NO_MARKUP_082318.pdf

These documents, and materials from the Drug Take-back Program web-page. Should you have any
questions or comments, please contact staff at 360-236-4698 or DrugTakeBack@doh.wa.gov

CoN Hospice ADC Rules Update: The CR103 package is in the internal DOH queue for
Kristen Peterson Assistant Secretary, review. That review is scheduled to be completed by the
middle of the last week in August. Once that’s happened, the rule package will move to our
regulatory affairs unit in the Secretary’s office. I anticipate review, Secretary Weisman’s
approval, and filing with the Code Reviser by mid- to late September.
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Palliative Care-Rural Health Integration Advisory Team (PC-RHIAT): I participate on the
Community Engagement Workgroup. The identify resources discussion began by explaining
how Stratis is developing networking resource lists for ND, WI, WA for rural communities doing
the work. There will be a grid of different components, ie, nurse, social worker with contacts info
by state by zip. But this will strictly be for the three states. I asked the group “How do we
support elderly people who don’t qualify for hospice” and described a 95-year-old woman that I
know who is not sick, did not have any chronic diseases and therefore did not qualify for hospice
or palliative care services. She had her POLST form up, signed all the important end of life
papers. This extensive dialogue (and Googling) led into several important discussions:
• With the current legislative action and rule making this Fall it will be significant how
they define/qualify palliative care and hospice and the resources available.
• Payment is important as a qualifier. This is what is affecting the care for the elderly
woman with no chronic illness other than just being elderly and in the last stage of life.
• Value based reimbursement complicates the payment issue.
• There are “Death Duala’s” that assist those in their final stage of life and many in Seattle.
• Seattle Times article on “Death Midwives” tapping a growing market of relatively
healthy baby boomers.
• There are individuals called “11th Hour Volunteers” in communities to assist the dying.
• We all concluded that this population with no medical needs, and how we support them
and their families in their final hours, is very important and yet to be fully defined.
Opioid Related Issues: HCAW has been participating in the broader DOH Opioid Prescribing
rulemaking process required by: ESHB 1427 Implementation (Opioid Prescribing & Monitoring
Project) Stakeholder Meetings. The draft rule document has now gone to the individual
commissions and boards who prescribe opioids in our state to be approved. Most have approved
their final rule language. There are differences between prescribing requirements between the
professions that could cause some confusion.. Especially as pharmacies try to address the
different requirements. Hospice and palliative care are exempt from these requirements
Health Care Authority (HCA) Issues
WAC 182-551-1860 Concurrent care for hospice clients age twenty and younger. Purpose:
The agency is amending WAC 182-551-1860, Concurrent care for hospice clients age twenty
and younger, to remove language related to exception to rule and allow for medical necessity
review of noncovered services. These changes comply with early and periodic screening,
diagnostic and treatment (EPSDT) program rules under 42 CFR, Sec. 441, Subpart B, and WAC
182-534-0100, EPSDT. Comments are due by COB on September 14, 2018.
Return your comments on the proposed rules to: Vance Taylor, Rules and Publications Program
Manager, via e-mail at: vance.taylor@hca.wa.gov or Fax to (360) 586-9727. Direct policy
questions to: Nancy Hite, Clinical Quality and Care Transformation via email at:
nancy.hite@hca.wa.gov with a cc: to vance.taylor@hca.wa.gov.
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The Dr. Robert Bree Collaborative (Bree): At the Bree Collaborative meeting in Seattle on
July 17th they made a determination to include Palliative Care as a topic for their 2019 reviews.
Dr. Gregg VandeKeift, Providence, has been invited to be on the review panel for the Bree
Collaborative Palliative Care review!
Implementation of HB 1358 – An act relating to reimbursement for services provided
pursuant to community assistance referral and education programs: In cooperation with the
Heath Care Authority (HCA) for work involved with E2SHB 1358 (2017) Cares, the Department
of Health has convened a subgroup to identify the specific activities, training, protocols, medical
oversight, quality assurance, and other components that may be needed to link licensed EMS
services with reimbursement standards being developed by the HCA for CARES programs.
The next HB 1358 Stakeholder meeting is at 9:00 AM on Sep 24. I am still working on getting
in-home services included in the language of the recommendations. At this point it looks like we
will be in the guidelines and examples of who to refer to.
Palliative Care Rulemaking: No change from last month: According to Nancy Hite at HCA,
the CR 101 for palliative care will be released this fall. I understand that she has been asked to
speak at the fall conference and accepted! Hopefully we will get a document to review soon. She
will let us know when we will have a stakeholder meeting.
DSHS Issues
Amendment Waivers for DDA: DSHS Developmental Disabilities Administration (DDA) is in
the process of preparing amendments for five waivers funded by the Centers for Medicare and
Medicaid Services (CMS).
We believe these proposed changes will have little to no impact on current or future DDA waiver
participants. The amendments can be read in their entirety on their website.
Background Check Legislative Proposal: DSHS’ Developmental Disabilities and Aging and
Long-Term Support administrations are drafting language for proposed agency-request
legislation. The proposal would expand the list of provider types that can share access to criminal
background-check information. This includes: community residential service businesses,
enhanced services facilities, home care agencies, and the consumer directed employer for
individual providers. Please review the draft legislation and provide any feedback by close of
business September 10, to Luisa Parada Estrada.
Revise Hospice Guidelines at Community Residential Facilities: I met with Candice Goering
at DSHS on June 4, 2018 to address residential facilities aging patients who should have access
to hospice services. I have followed up with the department and they are working on the issue
internally and will include outside stakeholders in the discussions soon.
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Voluntary Stop Eating or Drinking (VSED) Advance Directives: Candy Goering at DSHS
has initiated a discussion within the department on Voluntary Stop Eating or Drinking (VSED)
Advance Directives. The meeting is on October 8th 9:00-11:00 am in Lacey.
Public Policy Updates
Long-Term Care Trust Act: I had a discussion with Dan Murphy of the Washington
Association of Area Agencies on Aging (W4A) and their lobbyist Kate White Tudor this
weekend regarding adding in-home services to the stakeholder process for the Long-Term Care
Trust Act legislative proposal for the 2019 session. They have made significant changes to the
bill from last year, HB 2533 An Act relating to LTC services and supports, and are more
inclusive of different types of long term care which might entail private pay home care, home
health and hospice services as well.
AARP has also reached out to me to find out what our (home care, home health and hospice)
position is on this proposed legislation. I explained that we are LTC providers who service the
Medicaid and low-income community and have a vested interest in assuring that our citizens
have access to LTC. This proposal will impact all employees with the payment into the LTC
fund and all potential LTC patients in the future. We should have been part of the discussion
crafting this bill.
At this point they have offered to do a Webinar for home care, hospice and home health to
explain the proposed LTC Trust bill listen to any concerns that they might have before they go
before the legislature in 2019. Sadly, this workgroup has missed a lot of valuable feedback by
not including these LTC providers in their deliberations.
Washington State Hospital Association: Readmissions Reduction Steering Committee
Reviewed the topics, speakers and content for the upcoming Readmission Safe Tables scheduled
for 2018. September 27th WSHA is hosting an In Person Safe Table on Sepsis Readmissions.
November 29th WSHA is hosting a Safe Table Webinar on Palliative Care and has secured Dr.
Vandekieft from Providence to present. The next steering committee meeting is on December
10th. Small workgroups will continue meeting and plan to have a recommendation for steering
committee endorsement at the meeting.
Steering Committee Workgroup Report Out
Discharge Summary Workgroup: Identified scope to focus on improving the discharge summary
for patients that are discharged to a skilled nursing facility. The committee is reviewing multiple
hospital discharge summaries across the state. Harborview Medical Center has been identified as
a best practice. The workgroup is developing a standard template to bring back to the steering
committee for endorsement.
Sepsis Readmission Workgroup: Five Washington hospitals participated in a sepsis remissions
interview pilot and identified that discharge education was a huge opportunity. Identified scope
7
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to focus on sepsis education for patients discharged to home. The workgroup is developing a
standard sepsis stoplight discharge instruction tool to bring back to the steering committee for
endorsement. Rachel Manchester, Providence and Donna Goodwin will be participating in this
workgroup for HCAW.
Medication Reconciliation Workgroup: Held one meeting and discussed barriers and
opportunities. Need to schedule a second meeting to identify the scope and work of this group.
Paula Minton-Foltz and Allison Boll stated that they are interested in joining this group. Mark
Robison, RN, BSN, COS-C, Clinical Education Coordinator, Home Health Providence Home
and Community Care will be representing HCAW on this group as well!
Palliative Care Workgroup: We had our first call with Tracy Deskin, Qualis, on September 5th.
Barb Hansen, David Bucher of CHI Franciscan Palliative Care Program and I attended this call.
The first meeting was brain storming the scope of work for the readmission palliative care
workgroup. We are leaning towards a toolkit to assist practitioners with templates, checklists and
other communications on when a palliative care consult should happen.
WA State Dementia Coalition: Dementia Action Coalition Meeting September 26th, 9:30 am –
3:30 pm, New Alzheimer’s Association office/Tukwila
UPCOMING Webinar - Improving Healthcare for People Living with Dementia - September
12, 2018, 10 – 11 am Pacific time
People living with dementia are frequently under-recognized and under-diagnosed by healthcare
providers; consequently, they do not receive the medical care they need, nor are they connected
to essential home- and community-based supports. The federal duals demonstration offers
opportunities to better blend funding and oversight for Medicare-funded medical care with
Medicaid-funded long-term services and supports, so that people with dementia and their
families can get better integrated care.
• Additional information about this webinar and the registration link can be found here:
http://www.asaging.org/web-seminars/improving-healthcare-people-living-dementia
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Region X Report
Liaison: Brent Korte

Accomplishments
•
•

Board Bylaws were reviewed in depth and approved after much discussion. This
includes finalizing the new board structure, nominations and voting.
NAHC’s 30+ page response to CMS was submitted on August 31st.

Next Steps
• Preparation for the Annual Meeting is a priority for NAHC staff. This includes presenting
details of “NAHC 2.0” and the new board structure.
• From a policy perspective, all eyes are on PDGM.
Challenges
•

This first year of elections after the board change and strategic planning has presented
some challenges which are understandable. These issues are involved board
appointments and election timing for past and future members and all issues are being
worked through.

Assistance needed from the Board
•
•

Attend the Annual Meeting—talk to Brent if you are curious about details OR if you have
feedback on content (i.e., if there are topics that are not being discussed).
No Parking lot items.
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Annual Meeting/Education Committee
Chair: Gretchen Anderson
Co-Chair: Rachel Manchester

Accomplishments
•
•
•

We have done a bunch!
We have planned HCAW Fall conference – Home Health and Hospice tracks, location,
price.
We are making great progress on 2019 annual conference—we have: Location, dates,
keynote speaker identified. We have secured Bill Dombi as speaker. We have developed
a theme and schematic.

Next Steps
• We will be working on determining the educational session for the annual conference.
• We will also have to work on advertising for conference, food options, evening events,
raffle, etc.
Challenges
•
•

We would like help knowing what our board and other members would like to see as
educational offerings in the breakout.
Not offending anybody!

Assistance needed from the Board
•
•

What educational offerings would the board like to see us have?
After last year’s issue with the costumes and entertainment, what are suggestions for
2019 conference?
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Membership Committee
Chair(s): Kyle, Nate
Accomplishments
•
•

Crosswalk members from 2017 to 2018 that did not renew membership
Identified all Medicare certified agencies that are not members

Next Steps
• Identify our value to members, elevator speech
• Affiliate targets/opportunities and value add to them
Challenges
•

None to note

Assistance needed from the Board
•

Recommendation of additional committee members
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Policy Committee
Chair(s): Rachel Manchester
Accomplishments
•
•
•
•

Sent a letter to the Bree Collaborative to support Palliative Care as a topic for 2019.
Sent written comments to DSHS/DDA on Waiver to update the client assessment tool.
Provided verbal testimony at the NCQAC LTC Workgroup meetings on barriers to hiring
Home Care Aides and CNA’s.
Co-wrote a letter to DOH and NCQAC regarding the delay in licensing and certification
for Home Care Aides and Certified Nursing Assistants.

Next Steps
• Finalizing written comment for a jointly written letter with WSHPCO to DOH regarding
the Drug Take Back Rules.
• Need to prepare Value Based Purchasing legislative proposal for the 2019 Legislative
Session.
• Set up and attend meetings with the Health Care Authority and Ways and Means
Committee staff regarding a VBP model for Home Health that has adequate
reimbursement rates for Medicaid.
• Board members attend the Public Policy meeting on October 11th to discuss and make
recommendations on Value Based Purchasing Proposals.
Challenges
•

HCAW Board will need to provide feedback and help develop VBP Model for legislation
with Public Policy Committee with in the next 2 months.

Assistance needed from the Board
•
•
•

By November we will need a draft proposal to share with legislators and potential bill
sponsors.
We (Leslie) needs to schedule a meeting with the Health Care Authority (HCA) and
Ways and Means staff that at least a few Board members will attend.
HCAW Members are submitting data to the HCA and their report will possibly be out to
review sometime in October. This will help to inform the boards decision on VBP Model.
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2018 FALL CONFERENCE
REGULATORY UPDATES FOR
HOME HEALTH, PALLIATIVE
CARE & HOSPICE

TUESDAY, NOVEMBER 13, 2018
Providence Home Services King County
2811 S 102nd St | Tukwila, WA 98168

ANNUAL FALL
CONFERENCE 2018
REGISTRATION CHECK-IN
GENERAL SESSION

7:30 - 8:00 am

8:00 - 9:30am

DESIGNING A DATA DRIVEN QAPI SYSTEM:
UNDERSTANDING THE STEPS TO SUCCESS
Jeff Sobotka, MBA, PMP, CPHIT, CHP | Qualis Health
The session is on the purpose and structure of the steps toward developing
and sustaining a QAPI plan. It will focus on team development, options for
identifying areas for process improvement, and utilizing data to drive a

BREAK

meaningful QAPI plan.

9:30 - 9:45 am

BREAKOUT SESSION 1

9:45 - 11:45am

THE FUTURE OF PAYMENT IN HOME HEALTH
J'non Griffin, RN, MHA, HCS-D, HCS-H, HCS-C, COS-C | Home Health
Solutions LLC
For VBP states, there are changes that will affect your outcomes and your
reimbursement. By 2020, PDGM is proposed as the payment model that
agencies will be paid from. This will require accurate coding and OASIS,
along with review of referral patterns, and your overall length of stay. Will your
biller be able to adapt under the new rule, and how will your cash flow be
affected? Other things that could possibly arise, will be the full
implementation of Review Choice Demonstrations across the country. What
can your agency do now to prepare for all these changes?

PEDIATRIC CONCURRENT CARE UPDATE & PROPOSED
ADULT PALLIATIVE CARE PROGRAM OVERVIEW
Nancy Hite, LVN, ASN, MSBM | State of Washington
This session will cover pediatric concurrent care including a clarification of
covered services under concurrent care and how services are billed. In
addition Ms. Hite will provide a comprehensive overview of Adult Palliative
Care – the proposal: who, what, where, and when.

ANNUAL FALL
CONFERENCE 2018
LUNCH

11:45 am - 12:45 pm

BREAKOUT SESSION 2

12:45 - 2:45 pm

OASIS D IMPLEMENTATION AND STRATEGIES
J'non Griffin, RN, MHA, HCS-D, HCS-H, HCS-C, COS-C | Home Health
Solutions LLC
Thanks to the IMPACT act, another OASIS data set will be implemented on
January 1. We will discuss what items will be included and excluded, revised,
and practical strategies. Learn how agencies will need to be sure to have
interdisciplinary care and strategies to answer some of the GG items (hint:
does your clinician ambulate your patient for 1/2 of a football field now?). The
new Section GG items are expected to take more time as clinicians gather
the necessary information; in addition, the new items may require some policy
changes around how nurses and therapists collaborate and share information.
How can this be done with the thoughts of PDGM coming in the near
future? Learn changes in the verbiage in the new data set and other items
which were made to align the OASIS measures with data sets already in place
in Inpatient Rehab, Hospital and SNF MDS sets.

COMPLIANCE ISSUES FOR DIRECT-CARE STAFF: HOW
DOES THE OIG AND HQRP IMPACT EVERYDAY LIFE?
Barb Hansen, MA, RN | Washington State Hospice & Palliative Care Organization
This session will explore the history, challenges and recent changes in the
Hospice Quality Reporting program, including a discussion of what we can
expect in the future. The session will also provide an overview of the CMS
“Meaningful Measures” initiative. We will also discuss in depth the OIG report
issued in July of 2018: “Vulnerabilities in the Medicare Hospice Program Affect
Quality Care and Program Integrity: An OIG Portfolio” and how this report is
impacting the hospice industry. We will review actions direct-care staff can
incorporate into their practice to ensure they are fully compliant with the
Medicare Hospice Conditions of Participation.

ANNUAL FALL
CONFERENCE 2018
BREAK

2:45 - 3:00 pm

GENERAL SESSION

3:00 - 4:00 pm

SO YOU THOUGHT YOU KNEW THE RULES…REVISITED
Nancy James, RN, BSN | Breakthrough Resources, Inc.
The in-home services licensing rules which were revised by the Department of
Health in April 2018 have been implemented. The grace period for adoption
of the rules expires on October 6, 2018. Agencies have been provided
technical assistance related to the rule changes up to the implementation
date. Now it is time to visit compliance issues related to the revised rule.

This presentation will be an interactive discussion to highlight attendee’s
experiences with the new rule implementation and survey issues. Additionally
there will be a brief review of the rule changes and an update on current
data/trends provided by DOH in-home services licensing personnel.

REGISTRATION RATES

ANNUAL FALL
CONFERENCE 2018
REGISTRATION FORM

Return Completed Form to: HCAW | 2311 N 45th St, #337 | Seattle, WA 98103

-OR-

F: 206-693-4367

-OR-

E: info@hcaw.org

